Ioaituka TOB «YepHiBennbKuii 3aB0/ IPOKATHHX BaJKiB» y cdepi srocti

TOB «YepHiBenpkuii 3aBoj IPOKATHHX BAaIKiB» - CydacHE INiJNPHEMCTBO, OCHAIICHE
06TATHAHHESM IS OXMHAYHOTO, JPiGHOCEPIMHOr0 BEPOGHHIITBA TA NOCTAYAHHS HA BITUN3HSIHUH Ta
Mi>KHAPOIHHUH PAHKA BACOKOSKICHOT IPOTYKILi{

Ha TOB «U3IIB» po3po6neHo, BOpoBaIKeHO Ta ycmimHo ¢yHkmionye Cucrema
MeHEKMEHTY SIKOCTi Ha OCHOBI BUMOT MixkHapomHoro ctannapty ISO 9001:2015.

CrcTeMa MEHEDKMEHTY SKOCTI I IMPUEMCTBA CIIPSIMOBaHA Ha 3a0€3MeUeHHs BHITCKY SIKICHOI
HPOIYKILi Ta HOCTIiHE ITiJABHIICHHS 3amoBosieHocTi CoXKMBadiB 3a JIOMOMOIOI0 TaKHMX PIIleHb Ta
iHCTpYMEHTIB:

e BHOIp ONTHMATBHOI MAPKETHHIOBOI CTpaTerii, OCHOBOIO SIKOi € BiNKpHTI Ta JOBIp4l
BimHocuHH sk i3 CrioxkuBadaMu, Tak i 3 [locTauaabHUKaMK HA B3a€MOBHT1IHIA OCHOBI;

e BHKOPHCTAHHS Y BUPOOHUIITBI TibKH SKICHOI CHPOBHHH Ta MaTepiaiB, IO BUITYCKAIOTHCS
HaiHUMHY Ta IePEBipeHIMH BUPOOHUKAMH;

e BHTOTOBIEHHS IpPOAYKIii, 10 BigmoBigae BuMoraM CIOXHBadYiB Ta HOPMATHBHUX
JIOKYMEHTIB yCiX DiBHIB;

e pO3MMpPEHHs HOMEHKIATYp HPOAYKIil Ta MONIMMIEHHS ii CIOXUBYMX BIIACTHBOCTEH i
XapaKTEePUCTHK;

e TIpaMOTHE YNpaBJIiHHS PH3HUKaMH IIIIPHEMCTBA Ta 3HIDKCHHs iX BIUIMBY SK Ha SKICTh
TIPOMYKIIii, Tak i Ha TepMiHH 1l BUTOTOBJIEHHS Ta nocTadaHHs CroXuBavy;

e 3ifiCHEHHS KOHTPOMIO 3a SKICTIO MPONYKIil Ha BCiX eramax BHPOOHMIITBA
kBaripikoBaHUMH (PaxiBIAMMU;

e pPO3po0Ka TA 3aCTOCYBAHHS HOBHX TEXHONOTi} BUPOGHMIITRA, IO 3HMKYIOTH COOIBApTICTS 1
i ABHINYIOTH KOHKYPEHTOCIIPOMOJKHICTD IIPOYKIIiL;

e BIPOBAIKEHHS MEPENOBUX CHCTEMHHX PillleHb y cepi yIpaBIiHHs AKICTIO, CIPIMOBAHAX
HAa 3HIDKEHHS BIUIMBY JIOACHKOro (aktopy, MOCTiiiHE BIOCKOHAICHHS BHPOOHHYMX Ta
YIPaBIIiHCHKUX IIPOIIECIB.

Bume xepisaunreo TOB «UepHiBenpkuii 3aBoJ IPOKATHAX BAIKiB» € rapaHTOM BUKOHAHHS
BHMOT CHCTEMH MEHEKMEHTY SKOCTi miamprueMcTBa Ta 6epe Ha cebe 3000B'a3aHHs:

e 3a0esmecueHHS BciMa HeOOXimHMMH pecypcamu it (yHKI[IOHyBaHHS Ta IIOCTIHHOIO
HOKPAIEHHS CUCTEMH MEHEIXKMEHTY SKOCTi;

e peanizanii miei [TomiTHKY MUITXOM BCTAHOBIEHHS IiNell y cdepi IKOCTI 3 KOHKPETHUMH
3ax0JaMH JJIs iX JOCSTHEHHS,

e IpOBEJEHHS aHAN3y pe3yNbTaTHBHOCTI poboTH CHCTEMH MEHEMIKMEHTY SKOCTI Ha
IOCTiiHi# OCHOBI,

e [ifBUINEHH IOKA3HHKIB e(eKTUBHOCTI mporeciB CHCTEMH MEHEIDKMEHTY SKOCTi Ta
MOKpaIeHHs i1 pe3yIbTaTHBHOCTI;

e CBO€YACHE BHUSABJICHHS Ta OIIHIOBaHHS PU3UKIB, MOXKJIMBOCTEH Ta iHGOpMAIii, BaXKIUBOI
/ISl BATOTOBJIEHHS BUPOOIB 3 ypaxyBaHHSM JOCATHYTOTO PiBHS PO3BUTKY HAyKH Ta TEXHIKH, HOBHX
CYYaCHHX TEXHOJIOTIH.

Kepisrunreo TOB «YepHiBenbKkuii 3aBOJ NMPOKATHUX BaJIKiB» 3000B'A3y€THCA MIOPIYHO
crasuty 1{ini B ramxysi skocTi Ta 3abe3nedyBaTd iX JOCATHEHHS IIIAXOM JETAIBHOIO IUIaHyBaHHS
KOHKPETHHX 3aXOMiB Ta 3aBiaHb, iX peaii3amii Ta IOCTIHHOro BHOCKOHaneHHs Cucremu
MEHEDKMEHTY SIKOCTI 3 METOIO BiZITOBITHOCTi BUMOTaM i KOH'IOHKTYPH CBITOBOTO PHHKY, IO MIBHIKO
3MiHIOIOTBCS.
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